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7. Resumen del 
proceso EEMP

EEMP Esencial
Fecha • Lugar



27. RESUMEN DEL PROCESO EEMP

• Describir los pasos clave del proceso EEMP y la 
forma de planificar, implementar y monitorear el 
EEMP

• Identificar los pasos de planificación en el proceso 
del EEMP

• Describir el esquema de un plan EEMP

Objetivos de la sesión
Al final de la sesión usted será capaz de:
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Presenter
Presentation Notes
Self explanatory



37. RESUMEN DEL PROCESO EEMP

Los 5 pasos del EEMP

3

Presenter
Presentation Notes
This is first time the cycle visual is introduced in the course; it will be a recurring visual. STRESS that this module gives a quick run through what we will cover over the week. Its like a snapshot without detail and needs to be run through quickly. Point to each element as you talk. Terms like FMU will be defined shortly.[Some participants like to see the structure of the course, while others will be happy to skip this]Refer to picture of this on wall-visual gallery (keep up as reference throughout course to remind participants of the steps through the cycle, so we can see every day how we are moving along). There are 5 EAFM steps that fit under the general management cycle (outer circle).Moving anti-clockwise around the cycle…….The 5th step aligns with checking and improvingAnd the 4th step aligns with  doing.The planning phase into 3 steps; the output of these is an EAFM plan.Before you start the process, you need to get organised and engage stakeholders – this is called STARTUP. There are also 2 reality checks to make sure that we are being realistic and achievable.
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Tareas iniciales A
A. Preparando el terreno 

• Decidir sobre la ubicación 
general para el plan

• Aprender a identificar las partes
interesadas

• Planear el proceso

7. RESUMEN DEL PROCESO EEMP 4

Presenter
Presentation Notes
STARTUP A is getting organized and preparing the ground.Many of the tasks in STARTUP A are only done once at the beginning of the process.
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Tareas iniciales B
B. Participación de las partes 

interesadas 

Involucrar a las partes interesadas en:

• Planeación participativa

• Co-manejo

7. RESUMEN DEL PROCESO EEMP 5

Presenter
Presentation Notes
In STARTUP B we engage the stakeholders.The tasks in B are ONGOING: they are started here and continue throughout the lifetime of EAFM cycle.
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1.1 Definir la UMP 

1.2 Acordar la visión 

1.3 Alcance de la UMP 

Paso 1 
Definir y determinar el alcance 
de la Unidad de Manejo Pesquero 
(UMP) 

Provee antecedentes y una visión

7. RESUMEN DEL PROCESO EEMP 6

Presenter
Presentation Notes
Step 1 is called “Define and scope the Fisheries Management Unit”. In this step, stakeholders agree on a vision and pull together relevant background material.
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Paso 2 
Identificar y priorizar problemas y 
metas 

2.1 Identificar problemas 
específicos de la UMP 

2.2 Definir las metas para el 
plan EEMP

2.3 Priorizar los problemas  

Identifica los problemas 
de alta prioridad y 
establece metas

7. RESUMEN DEL PROCESO EEMP 7

Presenter
Presentation Notes
In Step 2, we firstly identify all the issues that affect the fishery and then we prioritise them. This allows us to set a number of goals about what we want to achieve in the longer term.
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Revisión de la realidad I

Revisión de la realidad l
-Limitaciones y oportunidades 
-Facilitación / habilidades
-Manejo de conflictos 

¿Las metas son 
alcanzables?

7. RESUMEN DEL PROCESO EEMP 8

Presenter
Presentation Notes
At this point we carry out a reality check to look at constraints and opportunities.
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Paso 3 
Desarrollar el plan EEMP

3.1 Desarrollar objetivos de 
manejo 

3.2 Desarrollar indicadores y 
puntos de referencia 

3.3 Acordar las acciones de 
manejo y cumplimiento

3.4 Incluir mecanismos de 
financiamiento 

3.5 Finalizar el plan EEMP

Desarrolla el 
marco de manejo

7. RESUMEN DEL PROCESO EEMP 9

Presenter
Presentation Notes
In Step 3, the plan is developed based on the previous inputs from steps 1 and 2; and step 3 consist of no. of sub-steps.



El plan EEMP modelo
Plan de manejo EEMP para la UMP XXXX
1. Visión (Paso 1)
2. Antecedentes (Paso 1)
3. Principales amenazas y problemas (Paso 2)
4. Metas (Paso 2)
5. Objetivos, indicadores y puntos de referencia (Paso 3)
6. Acciones de manejo (Paso 3)
7. Cumplimiento (Paso 3)
8. Necesidades de datos e información – fuente de los datos, 

etc. (Paso 3)
9. Financiamiento (Paso 3)
10. Revisión del plan – cronograma para revisión

1014. PASO 3: ACCIONES, CUMPLIMIENTO, FINANCIAMIENTO & FINALIZAR7. RESUMEN DEL PROCESO EEMP 10

Presenter
Presentation Notes
In the planning steps we are developing an EAFM plan that has 10 headings. Each step in the EAFM cycle links to information to the plan.



11

Paso 4
Implementar

4.1 Formalizar, comunicar e 
involucrar 

Implementa el plan 
formalizándolo y 
comunicándolo

7. RESUMEN DEL PROCESO EEMP 11

Presenter
Presentation Notes
The plan needs to be formalized and communicated, or else it will be just another plan on some one’s desk. This is carried out in step 4 along with some considerations of how to implement it.
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Revisión de la realidad II

Revisión de la realidad II
-Gobernanza
-Co-manejo
-Entorno de apoyo

Comprueba si la 
gobernanza y las 
estructuras de 
apoyo están en su 
lugar

7. RESUMEN DEL PROCESO EEMP 12

Presenter
Presentation Notes
In Reality Check II we check to see whether the governance and supporting structures are in place.
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Paso 5 
Monitorear, evaluar y 
adaptar 

5.1 Monitorear y evaluar (M&E) el 
rendimiento del manejo

5.2 Revisar y adaptar el plan 
basado en M&E 

Completa el 
proceso EEMP con 
M&E y adapta el 
plan para iniciar 
un nuevo proceso

7. RESUMEN DEL PROCESO EEMP 13

Presenter
Presentation Notes
Step 5 is a critical, often forgotten stage. It is necessary to show you are on track, to help adapt the management properly,  as well as to show results. It needs to be planned, otherwise it will not happen.
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Planear – Pasos1-3
1. Definir y dar el alcance
2. Problemas y metas
3. Objectivos, indicadores, acciones de manejo y 
cumplimiento, financiamiento

Hacer - Paso 4
4. Implementar

Revisar y mejorar – Paso 5
5. Monitorear, evaluar y adaptar

Resumen

7. RESUMEN DEL PROCESO EEMP 14

Presenter
Presentation Notes
In summary – the EAFM cycle has 5 steps, 3 are planning, one is doing and one is checking and improving.Refer back to session 6 just before this one where we agreed that we need PLANS to link (existing) policies to action (i.e. to be able to actually implement those policies).



Mensajes clave

157. RESUMEN DEL PROCESO EEMP

• El ciclo EEMP tiene 5 pasos

• Antes del primer paso del ciclo del EEMP, organice las Tareas iniciales
A y B

• El plan EEMP se basa en los productos de los pasos 1-3

• El plan se implementa en el Paso 4

• En el Paso 5, el plan se adapta y se evalúa para el siguiente ciclo

• Las revisiones de la realidad se llevan a cabo dos veces para asegurar
de que realmente se puedan alcanzar las metas

• El EEMP tiene 7 principios
• Hay varios beneficios que se pueden obtener de la implementación 

de los principios del EEMP
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Presenter
Presentation Notes
Self explanatory
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Actividad:
Los pasos del EEMP

Formar un círculo grande y seguir las instrucciones

7. RESUMEN DEL PROCESO EEMP 16

Presenter
Presentation Notes
Activity to embed EAFM steps (see more details in session plan): After slide 14 (EAFM Plan template). All stand at back of room/ outside (need space for big circle). Trainer places large circle of string on the floor and 5 blank pieces of paper  (representing EAFM cycle and 5 steps, but do not say this). Everyone stands in larger circle outside the string. 2. Trainer invites some participants (e.g. all those wearing glasses, wearing black shoes..) to stand in 1st place near/ on piece of paper. Ask: where are you now? (Elicit: step 1); what happens at this stage (i.e. define and scope FMU); what happened before (start up A+B). Repeat process for all 5 steps so by end everybody is standing at one of 5 steps, and all have experienced the EAFM cycle and reviewed what happens at each step.3. Ask some questions to check all understand which of the 5 steps are planning, and which are other  functions.  Show of hands: Who is implementing? (should be only step 4), Who is doing M&E? (should be step 5), Who is planning? (should be steps 1-3). 



17

Formar grupos de trabajo
1. Formar grupos de trabajo (pueden integrarse por 

pesquerías compartidas / áreas geográficas 
compartidas)

2. Trabajarán en estos grupos durante gran parte del 
resto del curso, desarrollando partes del plan EEMP 
mientras repasamos los Pasos 1-3

3. En el día 5, cada grupo presentará su proyecto de 
plan EEMP y recibirá retroalimentación

7. RESUMEN DEL PROCESO EEMP 17

Presenter
Presentation Notes
See details in session plan for how to get groupings. We basically want groups that will be able to agree on a shared FMU, but we don’t actually say FMU here as we have not introduced this yet.On the course there will be participants from natural clusters (i.e. from same fishery area) and these will probably be the FMU groups. If not, work with country groups and regional area groups.
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